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MEMORANDUM FOR: Deputy Director*of Central Intelligence 


STAT FROM: [eee | | 
. irector of lraining and Education 


SUBJECT: - : Midcareer Course No. 79, POA. EF GIS TRY | . . | 
oe nae tw ae | A2 Pe dee 


24 January - 26 February 1982 (ULE: 


_.d. Members of Midcareer Course No.: 79 would like the 
Opportunity to meet with you on Friday, 26 February 1982, from 
-..1400-1500 hours in the DCI Conference Room. If you are unable 
_to meet with the Midcareerists at the above suggested time, we 
would like to reschedule the meeting for a time convenient for 

you prior to 26 February. 


2. The five-week Midcareer Course is composed of 31 mid- 
level professional intelligence officers. The class is a cross- 
section of the Agency in that all. directorates and the DCI area 
are represented. The grade range of participants is from GS-12 
to GS-14, and. most have been with the Agency for approximately 

-ll years. The course is designed to provide these officers with 
an extensive understanding of the Agency and the Intelligence 
Community. The first week-of the course is devoted to manage - 
ment training to provide an increased understanding of how | 
organizations function and the varicus Styles of leadership 
available to Agency managers. The second and third weeks are 
spent learning in detail the functions, responsibilities, and 
interrelationships among the components of the Agency. The 
fourth week focuses on the agencies and departments of the 
Intelligence Community. The final week provides the opportunity 
to discuss the international issues and global challenges that 
impact on US foreign policy and intelligence efforts. Your 
meeting with the Midcareerists on 26 February would be the final 
session of the course. 


STAT 


..cc: DCL 


I agree to meet with the Midcareer Course on 
| ail February. pte {luv —\2en we 
I prefer another time “ to i. [Goes —-17 30 


I am sorry to decline. 
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| peter meneame ones te 


ALMULAADUA FOR. Leputy Birecter of Ceetral Isrellicens> 


7c RrEteing ane iducstien 


SUAJECT - 4ideareer Course so, 78, 
é4 Jusuary - 26 February if%2 


1, Menbers of Hidcareer Ceurse Kho. 79 weulid lite ihe 
Gppertunity to meet with you on Friday, 24 February Lo! >. fres 
1400-1566 hours in tie LCI Conference Roam. If yeu are wambls 
to meet with the xidcareerists «t the aheve suzggestec tine we 
would like te rescuedule tne meeting for a tine ceoveri-:t fer 
you yrier te 2b February. 

¢. The vive-weei Mlaceresr Ceurse is cerroged of <1 wid- 
devel professionai intellitence officers. The class is a cress- 
section ef the Agency In that all directorates and tre OCF ares 
afte representec. The gyade range of participants is fron G£-412 
to GS-14, aad sest have been with the Agency fer a9; roair ately 
li years. The course is cesigned to previde these officers with 
an eatensive understauding ef the Ageney and the Iatellisence 
Coumunity, Tie first week ef the course is devoted te ia sage - 
ment training te srovide an increased understanatay cf 64 
organizations function aad the various styles ef les lersi ip 
avallable te agency managers. The second and third wea s are 
peat learsing in detail the functiess, responsibilities, end 
interrelationships among the components of the Ageaty. Tee 
fourth week focuses en the agencies aad devartwpents af b+ 
Tatelligence Commucity. The finai week provides ths op crtuaity 
to discuss the international issues and global caaljesa-s that 
lupact on US fereign pelicy and intellisence efferts. ~seor 
meeting with the <idcareorists ¢n 26 February would oe h2 fissl 
aession ef the ceurse. 


STAT 


ce: wel 


I agree to ceet with the “idenrear Course os 
49 Pebrusr; . 


anbrachi tee Fen oagte a 


IE prefer another tine 


5 au serry to decline. 
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